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Minutes 
Meeting:  Regular Meeting 
Time:   Wednesday, August 18, 2021 at 5:30 P.M. 
Place:  Conference Room 243, Tacoma Municipal Building, 2nd Floor  
  747 Market Street, Tacoma, WA 98402 
 
Join by computer, click on the following link: 
https://zoom.us/join or https://zoom.us/j/98722456000?pwd=OVZwNGp6Qi9FUDdvcW1WMUJpUDRnQT09 
 
Join by Phone: (253) 215-8782  Meeting ID: 987 2245 6000  Passcode: 969420 
 
Please mute yourself to minimize disturbance. The meeting is recorded and chat is part of the public record. Thus, this meeting may 

be subject to disclosure (RCW 42.56), regardless of any claim of confidentiality/privilege asserted by an external party. 
 

I. Call to Order  
Co-Chair Nyland called the meeting to order at 5:30 PM. 
 

II. Roll Call/Introductions 
Commissioner Leighton was excused absent. 
 

III. Approval of Minutes (July 21, 2021) 
The minutes for July 21, 2021 were not available and will be considered for approval at the September 15, 2021 
meeting. 
 

IV. Public Comment on Agenda Topics 
No members of the public provided comments. 

 
V. Business Items (5:45) 

a) Transit Oriented Development Advisory Group Recommendations  
Lihuang Wung, Planning and Development Services shared a presentation on the Transit Oriented 
Development Advisory Group (TODAG) Recommendation. Chair Bahbah provided a summary of Report No. 2 
that outlines the group’s recommendation for the Portland Avenue Tacoma Dome Link Extension (TDLE) 
Station design.  TODAG members generally preferred the Span Option because it creates a more prominent 
station with a more user-friendly center platform. They also supported the pedestrian/bicycle bridge over I-5, 
but recommended that a feasibility study with cost analysis be conducted early.  Other alternative alignments 
may be more appropriate or cost effective.  
 
Vice Chair Erickson provided a summary of Report No. 3 that outlined a toolkit of best practices for design or 
transit oriented development. It is a document that It is recommended that the toolkit be utilized prior to any 
transit oriented design, such as the Puyallup Avenue Design Project, provided to the development community, 
added to planning guiding principles, and shared with other jurisdictions.  
 
Lihuang Wung shared that city staff will provide a presentation at the City Council study session in mid-
November on the accomplishments and status of the TODAG terms.  He requested that the Commission 
forward the reports or comments on the reports to Infrastructure, Planning, and Sustainability Committee prior 
to the November presentation. CM Gardner asked what future topics TODAG’s workplan would include.  
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Lihuang said that question would be posed to City Council in November.  Chair Bahbah shared that the group 
would like to continue and anticipates that future topics would include review of the TDLE Environmental 
Impact Study, Bus Rapid Transit, and the design of the Puyallup Avenue Corridor.  
 
CM Mason requested that the Commission review Report No. 2 and Report No. 3 and discuss further in 
September.  CM Alonzo asked how the toolkit is anticipated to be used on future projects, especially if specific 
criteria is not met. He asked if this toolkit assumes the project is transit oriented already or needs to be 
assessed against transit-oriented elements.  Chair Bahbah and Vice Chair Erickson shared that the toolkit did 
not make those assumptions, but that the principles would be the core and criteria/evaluation criteria can be 
modified. They would welcome comments or feedback to better clarify  
 
Chair Nyland asked the presenters to discuss how equity could be incorporated in to the criteria.  Lihuang 
shared that the members asked the consultant to include equity in the design principles.  In the report, equity is 
included in Part 4 Social and Cultural Impacts, as well as Part 5 Community Benefits. Chair Nyland asked if 
TODAG would look beyond BRT in the Dome as they continue forward. Lihuang noted that the resolution 
creating TODAG included a focus in the Tacoma Dome area.  Chair Bahbah included that the group did review 
the overall corridor plan of BRT, but focused on the development in the Dome area.  Lihuang shared that 
transit-oriented development review along Pacific Ave is on the Planning and Development Services workplan.  
A planner was recently hired to kick-off that effort. Chair Bahbah shared that the Tacoma Dome District is the 
gateway to the City and multimodal hub.  
 
Co-Chair Nyland recommended the Commission to review the reports and presentation materials, and prepare 
for a discussion and recommendation at the September 15, 2021 meeting.  The Commission agreed.  
 
  

b) Impact Fee Framework 
Jennifer Kammerzell presented the draft final Impact Fee Framework study. She summarized the 
presentations previously provided to the Commission this past year.  She also provided an overview of the 
community feedback received, with a focus on the letter submitted by the Tacoma Permit Advisory Task Force 
(TPATF). TPATF comments and concerns focused on not having enough information to support or object 
moving forward with impact fees, specifically around the need for the impact fees, consideration of affordable 
housing and equity, other potential funding sources, and unanticipated consequences related to increasing 
development costs. Many of these concerns are noted in the study and included in recommendations to 
evaluate and provide responses to in the next framework phase.  
 
Jennifer also shared a couple of slides that the Commission requested regarding how fees for various types of 
development (Single Family, Multi-Family, Office, Commercial, and Industrial) are stacked.  This recognizes 
that many jurisdictions impose impact fees or system development charges.  Tacoma generally was much 
lower in development fees than other Puget Sound cities. Jennifer also reviewed the recommendations 
outlined in the study to develop a mission statement, evaluate potential projects with a focus on multi-modal 
projects, consider geographic zones and phasing, align the fees with City priorities, such as affordable housing 
exemptions, and continue/expand the dialogue with citizens and development community. 
 
CM Stevens asked why Puyallup was not included in the fee stacking comparison. He shared that the fee 
should not push development out of the City. Jennifer acknowledged that concern has come up from several 
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others and the intent is not to negatively impact growth.  She will follow-up on how the other cities were 
identified. Response: The consultant team and staff chose jurisdictions with comparable population sizes. Co-
Chair Nyland asked if the study could show what off-site improvements would be waived in-lieu of impact fees.  
Jennifer shared that it is difficult to add that to the fee stacking slide because it is site specific.  

  
CM Mason asked if the fee stacking charts consider interlocal agreements, such as the port developments that 
contributed $8-10M towards port projects.  Response: The chart does not show the fees or costs associated 
with mitigation from SEPA Traffic impact fees would alleviate future negotiations of an interlocal agreement. 
She also shared that some developments in the shoreline area are required to pay a development fee for 
public access. She would also like to see better messaging on the difference between Proposition 1 and A, 
and impact fees.  She recommends that staff provide a presentation to the Port Commission in the future as 
well.  
 

VI. Other Business/Updates (6:45) 

a) Transit Oriented Development Advisory Group  (Justin Leighton/Matt Stevens) - The July meeting was 
cancelled  

b) Bus Rapid Transit Citizens Committee (Richard Gardener/Jane Moore) - The next open house is scheduled for 
9/23. They will share the 60% design and plan for construction and completion. 

c) Bicycle Pedestrian Technical Advisory Group (Jennifer Kammerzell/Jane Moore) – The July Meeting was 
cancelled  

d) Planning Commission Agenda - Planning Commission Agendas and Minutes 

VII. Staff Reports (7:00) 

a) Responses to Commission Inquiries & Staff Comments 
CM Stevens shared that the catch basins on the Fishing War Memorial Bridge are not bike friendly.  The 
Project Manager said that the catch basins will be replaced as part of the next bridge replacements. Jennifer 
forwarded the request to Environmental Services to add a bar to prevent tires from getting stuck in them. 

b) Status of Grant Applications & Major Capital Projects – No staff comments were provided. 

c) Upcoming Public Meetings & Events - No staff comments were provided.  

VIII. Commissioner Comments 
Co-Chair Nyland shared that the connection between the Scott Pierson Trail and Mildred Street is confusing and 
requires crossing more streets than needed.  Response: The 2020 improvement project was primarily funded by a 
State grant with a short timeline.  Unfortunately, a portion of the planting strip between the trail and street on the west 
leg of the intersection is in WSDOT right-of-way and would require an interlocal agreement or easement that would 
delay the project and make it ineligible for grant funding.  City staff recognizes the less than desirable routing and 
would pursue future opportunities to add a crossing on the west leg.  
 
CM Gardner shared that the City Council Study Session consisted of an overview of the Federal budget that includes 
several Tacoma transportation projects, such as Safe Routes to Schools and the Fishing Wars Memorial Bridge.  He 
requested that staff provide an update on the funded projects.  Response: Staff will work with the Government 
Relations Office to provide a presentation when the list is finalized.   
 
Co-Chair Moore shared that she will not be seeking re-appointment to the Transportation Commission and has 
appreciated working with Commission.  
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IX. Public Comment 
No members of the public provided comment.  

X. Adjourn 
Co-Chair Nyland adjourned the meeting at 7:20 PM.  
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If you have difficulty understanding English, you may, free of charge, request language assistance services for 

this Department information by calling (253) 591‐5511, or email us at: jkammerzell@cityoftacoma.org.  

 

 Aviso a personas con dominio limitado del idioma inglés: Si a usted se le dificulta entender el inglés, puede 

solicitar servicios de ayuda con el idioma, de forma gratuita, con respecto a ésta información, llamando al 

(253) 591‐5511, o enviando un mensaje de correo electrónico a: jkammerzell@cityoftacoma.org.   

 

 Thông báo dành cho những người có khả năng Anh ngữ hạn chế: Nếu quý vị găp khó khăn trong việc hiểu 

Anh ngữ thì quý vị có thể yêu cầu các dịch vụ hỗ trợ ngôn ngữ cho các tin tức của Bộ dành cho công chúng. 

Các dịch vụ hỗ trợ ngôn ngữ này đều miễn phí. Nếu quý vị muốn biết thêm chi tiết về các dịch vụ phiên dịch 

hay thông dịch, xin vui lòng gọi số (253) 591‐5511, hoăc email: jkammerzell@cityoftacoma.org.   

 

 영어 미숙자를 위한 공고: 영어를 이해하는 데 어려움이 있으신 경우, 교육부 정보 센 터에 일반인 

대상 언어 지원 서비스를 요청하실 수 있습니다. 이러한 언어 지원 서비스 는 무료로 제공됩니다. 

통역이나 번역 서비스에 대해 자세한 정보가 필요하신 경우, 전 화번호 (360) 705‐7090 또는 

이메일주소 jkammerzell@cityoftacoma.org. 으로 연락하시기 바랍니다. 

 

 Paunawa sa mga Taong Limitado ang Kaalaman sa English: Kung nahihirapan kayong makaintindi ng English, 

maaari kayong humingi ng tulong ukol dito sa inpormasyon ng Kagawaran mula sa nagbibigay ng serbisyo 

na pagtulong kaugnay ng wika. Ang serbisyo na pagtulong kaugnay ng wika ay libre. Kung kailangan ninyo 

ng dagdag na impormasyon tungkol sa mga serbisyo kaugnay ng pagpapaliwanag o pagsasalin, mangyari 

lamang tumawag sa (253) 591‐5511, o mag‐email sa: jkammerzell@cityoftacoma.org.  

 

 Уведомление для лиц с ограниченным знанием английского языка: Если вы испытываете трудности в 

понимании английского языка, вы можете попросить, чтобы вам предоставили перевод 

информации, которую Министерство Образования доводит до всеобщего сведения. Этот перевод 

предоставляется бесплатно. Если вы хотите получить более подробную информацию об услугах 

устного и письменного перевода, звоните по телефону (253) 591‐5511, или отправьте сообщение по 

адресу: jkammerzell@cityoftacoma.org 

 


